
 

 
Conservation	Action	Fund	
A strategic reserve for the benefit of birds and people 
 
Seattle Audubon has been working continually on behalf of Pacific Northwest birds, since our 
founding in 1916. Over the decades, we have led an untold number of bird outings, conducted 
thousands of surveys, lobbied across the region for endangered species protections, and led 
numerous coalitions to preserve critical habitat. Still grassroots at heart, today, we have 
developed into a professional organization of staff and volunteers working hand-in-hand for 
local priorities rooted in urban conservation and equity.  
As threats to birds and habitat intensify under climate change and increasing 
urbanization, we must strengthen our capacity to meet the urgent challenges birds face 
now, and protect them into the future. Seattle Audubon is launching a campaign to grow our 
Conservation Action Fund to respond to these challenges and we need your help. 
 

Existing Structure 
The Conservation Action Fund is a board-designated strategic reserve. It was first established 
by a generous bequest from longtime member Marion Shaw, in 1999. Today, the fund is worth 
approximately $450,000. Unlike a traditional endowment, which locks away the principal, the 
Conservation Action Fund allows the Seattle Audubon Board of Directors to target          
the release of additional funds for special projects. In 
recent years, the Conservation Action Fund has provided 
resources to fund the Neighborhood Flyways Symposium 
and Urban Bird Treaty City programs, among other 
important initiatives. However, due to the size of the 
existing fund, the amount that can be released 
sustainably each year is limited. 
 

Thinking Bigger 
As laid out in Cities at the Center, our 2020-2023  
strategic plan, conservation and equity are now 
incorporated into all of Seattle Audubon programs, 
including our youth and adult education and   
community science projects. Everything we do, must 
inform and contribute to conservation outcomes.  



 
 

 

Managing for Stability and Flexibility 
With the support of generous Seattle Audubon donors, like you, we hope to grow the 
Conservation Action Fund to achieve a principal balance of $1,000,000 by 2024. We are 
building the fund’s principal to move to an “interest only” spending model, distributing an 
average of 5% annually to preserve the corpus. At this level, Seattle Audubon could use its 
annual earnings of $50,000 - $75,000 to directly support program expenses for youth education, 
community science, and direct advocacy. 
This model could also allow, in exceptional circumstances, a portion of the fund’s principal to be 
used to launch a new initiative deemed a high-priority for Seattle Audubon. For example, new 
community partnerships to promote diversity, equity, inclusion, and environmental justice 
projects. It could also act as an organizational safety net during difficult times, providing 
security, permanence, and continuity to our work.  
As a strategic reserve, designated by the board, the Conservation Action Fund ensures maximum 
flexibility for the organization to guarantee action on conservation issues that matter to our local 
birds.  
 

Your Investment 
We are asking you to consider a significant 
contribution to the Conservation Action Fund, 
above and beyond your annual gift to Seattle 
Audubon.  
 

Learn More 
Schedule a meeting to ensure the legacy of local 
birds for generations to come! 
 
Claire Catania, Executive Director     
clairec@seattleaudubon.org   
 
Carol Roll, Development Director 
carolr@seattleaudubon.org 
 
 
Website 
seattleaudubon.org/ConservationActionFund 
 


